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I. Call to Order and Welcome – President Monica ZarskeShahbazian called the meeting to order at 1:3735PM.
II. Approval of Additions or Corrections to the Agenda – 
a. Marty Rudd moved to approve the agenda as presented and Amit Mishal seconded the motion, all present approved the agenda with no changes. 
III. Public Comments (3-minute time limit per person)
a. Mary Huebsch - reminder that Early Alerts are being implemented, week 5 is a great time to use this tool 
b. Ali Kowsari - Business Division - Require full-time web designer for teams - concern about data management and sustainable maintenance - reiterate our need for a Web Designer (future agenda item?) 
c. Megan Lange- March is Women’s History Month - three screenings of RGB  
d. 
· Concern was raised regarding absence signs not being posted on classroom doors on Saturdays.
· Veterans Student Association holding a fundraiser at California Pizza Kitchen (Main Place) 11AM-10PM on Friday, November 30.
· November 30 is the deadline for UC applications. Students may list faculty member as a reference but please notify the faculty member.
· Call for additional senators to join Faculty Awards for Excellence Selection Committee. Contact Louise Janus if you are interested.
IV. Approval of Minutes – 
a. Louise Janus moved to approve 2/16 meeting minutes, motion seconded by Cara Pierce. 
V. All minutes approved, none opposed, no abstentions. 
VI. Informational Item - Faculty Obligation Number – Monica Zarske 
i. Scholarship applications are currently being accepted. The process has been changed and improved. 
ii. Scholarship group workshops and individual scholarship meetings are available for students.  25 minute presentations are offered for classes.
iii. Call for scholarship committee reviewers. Reviewers can specify the number of scholarships they will review.
iv. Students have the option to apply to scholarships that don’t require financial information.
v. Faculty Obligation Number - the current hiring committees include Library position contingent on funding, and at the discretion of Dr. Rose - Kinesiology Track, Counseling, Physics, Theater, Comm Studies have been approved, she stayed on track and a fifth position will be approved shortly. 
VII. Discussion: 
VIII. Drop for non-payment policy
IX. Discussion Item:
a. Resource Allocation Request (RAR) process update presented by Ed Fosmire.
i. Survey results: RAR process continues to be mysterious to most faculty.
ii. Esmeralda and Ed Formire will simplify the survey results on the webpage.
iii. The RAR process is supposed to trickle down from the dean, but departments are often not notified in a timely manner or information is not clear.
iv. There is a new form for fund allocation currently being used, departments are being asked how they will measure success and how their requests connect to other programs. A training/workshop will be offered by departments or deans. Other planning and budget documents are posted on the website documents to help clarify process.
v. Strategic Plan of SAC, principles of guided pathways, etc. (links will be included on the chart.
vi.  Ed Fosmire will provide link to all faculty.
vii. Last year, the college funded $2.5 million of $14 million in RARs requests. To view last year’s requests, results and outcomes  go to the following:
1. Participatory governance>planning and budget committee> 18-19 resource allocation requests
2. The chart will also explain the requests that were denied.
X. Action Item
a. 2018-19 Senate Goals: there were changes from last year’s goals
b. Suggestion for 2A: Develop strategies to increase Academic Senate membership.
c. Due to the request of several senators, the vote on goals will be postponed until the next meeting.
1. Amit Mishal - Math Department unanimously supports the SCC Resolution. 
2. Brian Sos – Kinesiology Department supports suspension of drop for non-payment policy. 
3. Ed Fosmire – Art Department supports suspension of drop for non-payment policy. 
4. Support for the suspension of this policy is based on faculty believing there is still a penalty for students not paying, albeit later (after the semester ends). 
5. Mark Liang – Shared that there is one process for registration, it needs to be one process, and if approved there will be a discussion with SCC for implementing a change in policy. District Council will need to review and discuss. A complementary resolution will be drawn up and voted on. 
6. Brian Sos – Brian suggested that language regarding the consequences to the student still keep students accountable – for instance placing a hold on registration and transcripts – These consequences are not equitable with the three-day policy.  
7. Louise Janus asked if there any connection with students who have California promise or Financial Aid? In response, Mark Liang shared that a Financial Aid waiver can be retro-applied. Financial Aid students do not get dropped, financial aid will apply the fee waiver and get money back - Mark shared that he cannot speak to the entire Financials Aid process for Fee Waivers. However, it appears fee waivers can be applied to students’ accounts within two days. 
XI. Point of Order – At this point Brian Sos requests a motion to reorder agenda and address curriculum items. Leo Pastrana moved to approve and Marty Rudd seconded this motion. No objections. Reorder approved.  
XII. Reports
a. Curriculum – Brian Sos 
i. Excused WIthdrawal – recently approved by the Chancellor – EW comes with certain privileges, and it is an item on the Curriculum Agenda for discussion. Last semester there were 5 EWs. Brian shared the Title V language for EWs factors into attempts of courses, fee refunds, etc…  
ii. Mark Liang shared that repeats are important as EWs do not count against the academic semester, an EW does not initiate probation or impact repeats - if you think you have a students that may qualify, that student can apply up to a year after the end of the course.  
iii. Petition for EW form was shared with the senate. 
iv. Upcoming discussion item on the CIC agenda, involves taking a look at processes and roles and responsibilities.   
v. Meta is live - please don’t propose anything quite yet, it will be finalized by tomorrow (3/13/19). OER links are going to be added to identify the textbook materials. 
vi. Sos will notify faculty when they can begin proposing curriculum, double-check the degree units, this will be a technical change - Meta and Catalog will be working together. 
vii. Tommy Strong asked when review of certificates and degrees should take place; Brian Sos is requesting that tech review happen anytime in the Spring, probably end of April, to get it through one technical review committee meetings. - What about transcripting degrees? Sos shared to do this during the next process, if you are not sure then just do it now and modify later. 
… Discussion Continued... 
XIII. Vision for Success/Goal-setting and Planning - Monica Zarske
a. Vision for Success was Developed in 2017 - Colleges must adopt local goals that align with the Vision for Success. This is consistent with GP framework and there is a budget to support these activities. Intent of the Vision is a stronger link between financial planning, educational planning and goals alignment – Vision intent was addressing several populations of students and acknowledging that the cost of CC is more expensive than it appears, this includes addressing the achievement gaps with regions not being served equitably 
b. At this time Paula Kinkade and Kevin Kawa were introduced from SACs Research Office. 
c. At this point the Vision for Success presentation from Research was given. 
d. Kevin Kawa - presented on Launchboard data, which we must use - research is trying to address any deficiencies in the data on Launchboard. Faculty can review Launchboard through the ‘Data’ tab on the Chancellor’s office site. 
e. There is a timeline in place with February through April for setting goals and May 31 is deadline for reporting local goals. 
f. Friday there will be a retreat at the district, on the 16th 
g. Brian Sos - this has implications for curriculum, including plans, Sos is being asked to run data and faculty must get involved. 
h. Cara Pierce – Asked who is in charge of scheduling? Usually the Chair presents the schedule and meets with the Dean. 
i.  Scheduling issues are college-wide issues, oversight is with the faculty. 2 year ed plans entered into the system will give use some data to create scheduling, consider attending these Vision for Success events to make this part of the plan. 
j. Josh Mandir questioned what happens if we don’t meet our goals? Monica shred that it isn’t punitive necessarily, but the planning aligns with the funding model, so it behooves us to attempt to achieve our goals. 
k. At 2:57 Kevin Kawa and Paula Kinkade left the meeting. 
XIV. Reports 
a. President – Monica Zarske - completed her reports above 
b. Secretary/Treasurer – Stephanie Clark - Distinguished Faculty Lecture is April 16th 
c. ASG Representative - Breanna Ceja - not present 
d. Curriculum – Brian Sos (reordered above) 
e. Planning & Budget – Ed Fosmire - no report 
f. Facilities – Marty Rudd - no report, but Marty did talk with construction re:dust and they did put more hose people on the line and the rain helped. 
g. SACTAC –  
h. Guided Pathways – Fernando Ortiz 
i. EdInsight debrief, shared that the research group and student focus groups were great and the informal debriefing that the visit included how we have created awareness of GP, having GP as a standing item. Monica thanked Fernando for taking on the GP implementation. The EdInsight research team will be returning in Fall - Child Development, Teaching & Library science will pilot our completion teams, which will include wrap-around services. Kinesiology followed with a question about mapping. Kinesiology would like to meet with counseling, but the scheduling seems difficult, Fernando will address this through communication. 
i. Student Equity & Success – Maria Aguilar Beltran - not present 
j. Basic Skills/Faculty Development – Mary Huebsch 
i. Congratulated Fernando Ortiz as Dean of Academic Affairs has been board approved 
ii. Awards for Excellence have been set, May 16th, Phillips Hall. 
iii. Lunch and make brochures – template will be sent to registered attendees 
iv. What metric should I be looking at by Janice Love - S-215 
v. There is extra money is in Professional Development 
k. SCC Senate Secretary/Treasurer– Mary Mettler  
i. SCC is facing an issue with non-tenured faculty members being denied service on screening committees. Monica and Vice Chancellor Green have discussed, and HR is not following the AR. 
ii. Louise Janus questioned when EEO training must reoccur – Currently, there is no update on delivery of retraining in EEO. 
Updates - none
l. Other
XV. 
XVI. 
XVII. Adjournment – Monica Zarske moved to adjourn the meeting, the motion was seconded by Josh Mandir and approved by the room. Meeting adjourned at 3:28pm. 
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